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PURPOSE
To find and empower Australian talent to shape and share their stories with the  

world by delivering future-focused, industry-relevant education, research and training.

VISION
To be the reference point for global innovation in screen, sound, and story-telling.

VALUES
WE STRIVE FOR MASTERY 

We know that mastering a craft is a life-long endeavour.  
There is always more to learn to achieve excellence.

WE ENCOURAGE DARING 
Nothing great ever came from playing it safe. We are bold,  

innovative and are not afraid to take risks in our creative endeavours.

WE BELIEVE IN OPPORTUNITY 
Our role is to champion Australia creativity and culture in its  
entirety, which demands being open, accessible and diverse.

WE PRACTICE GENEROSITY 
We are open to the world and each other. Working in collaboration  
with others to create and share stories that will define our culture.

WE WORK TOGETHER 
We understand that by respecting one another and our diverse talents  

we can we work together to create a whole that is bigger than ourselves.

1 PURPOSE, VISION AND VALUES

The Australian Film, Television and Radio School is the national screen and broadcast education,  
research and training institution. AFTRS has a leadership role in supporting and building Australia’s  
screen and broadcast sector. It does this by fostering excellence and innovation in industry-focused  
education, training and research. The School works in partnership with others across the country  
and internationally to leverage its reach and impact. In doing so, it develops and sustains  
a professional workforce that Australia is known for across the globe.
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AFTRS Council, as the accountable authority 
of the Australian Film, Television and Radio 
School (AFTRS), presents the 2017–18 AFTRS 
Corporate Plan, which covers the period FY2017–18 
to 2020–21, as required under section 35 (1) 
(b) of the Public Governance, Performance 
and Accountability Act 2013 (PGPA Act).

AFTRS is accountable to the Australian Government 
through the Minister for the Arts and is administered 
through the Department of Communications and 
the Arts. It operates under the Australian Film, 
Television & Radio School Act 1973, and receives 
Commonwealth support through an annual 
appropriation in the Australian Government budget. 

The Australian Government supports  
the education, training and research role  
AFTRS plays in encouraging excellence in  
the industry and contributing to cultural life.

As a corporate Commonwealth entity, AFTRS  
is governed by the requirements of the PGPA 
Act 2013. The PGPA Act emphasises the proper 
use of public resources, planning, reporting, and 
risk management. Under the Act, the AFTRS 
Council is the accountable authority, and Council 
members and senior management are officials.

2 INTRODUCTION1 PURPOSE, VISION AND VALUES (CONT)

PURPOSE
To find and empower Australian talent to shape and share their stories with the  

world by delivering future-focused, industry-relevant education, research and training.

STRATEGIES

INCLUSION 
Ensure AFTRS reflects 
Australian society by 

supporting diversity across 
the School's activities.

TALENT DEVELOPMENT 
Educate and train new 

talent to ensure innovative, 
relevant Australian content 
creators are supported on 

their journey into the screen 
and broadcast industry.

RESEARCH & DEVELOPMENT 
Drive innovation in the screen 
and broadcast industry and 
practice-based education 

through research to ensure 
relevance and growth.

OPERATIONS
Ensure an efficient and effective financially sustainable organisation.

OUTREACH 
Build awareness and 

appreciation of Australian 
screen and broadcast 

culture and empower all 
Australians to tell their stories, 

wherever they come from 
and whoever they are.

INDUSTRY TRAINING 
Ensure current Australian 

screen and broadcast 
practitioners have the 
highest level of skills 

required to compete in the 
international marketplace.

COMMUNICATIONS 
Position AFTRS as a leading 
international culture centre 

of excellence and innovation 
in education for the screen 
and broadcast industries.
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3 ENVIRONMENT

Talent, craft skills and ideas underpin the success 
of the Australian creative and media industries.

Since its inception in 1973 as the national 
screen and broadcast school, AFTRS has been 
developing creative practitioners that shape 
the national imagination through their craft. 

AFTRS is deeply embedded in the industries that 
make up Australian film, television, radio and, 
increasingly, online and immersive platforms. 
Trained by skilled educators with a wealth of 
experience in creative practice, AFTRS graduates 
continue to be hugely significant cultural 
influencers, globally recognised for telling 
Australian stories in bold and powerful ways.

Given the pace of change in the media environment 
outlined in the next section of this plan, the school’s 
cultural heritage cannot, however, translate into 
complacency. The school must continually innovate 
and engage with changing technologies, trends 
and creative practices to maintain a future-focus 
and ensure its ongoing relevance to industry.

AFTRS also works to ensure its relevance to  
the broader community. Ongoing engagement  
with a range of partners, underpinned by the 
philosophy and practices of inclusion, inform  
the AFTRS vision and activities. AFTRS programs 
resource a creative community of practitioners 
– from high school students and emerging 
content creators through to skilled professionals 
– with new capacities and new thinking via 
training, research, workshops and events.

Creative work requires great collaboration, and 
working together is a key value articulated in 
this plan. AFTRS partners with other agencies, 
production companies and new platforms 
to equip its graduates, community and the 
broader industry for the newly globalised world 
of media production and consumption.

3.1 SCREEN AND BROADCAST INDUSTRIES
The screen industries make a hugely significant 
contribution to the cultural and economic wellbeing 
of Australians. Screen Australia’s Screen Currency 
report found that, “In 2014/15 the Australian screen 
production industry contributed over $3 billion in 
value add to the economy and over 25,000 full-
time equivalent jobs."1 In a landscape of rapidly 
accelerating change, however, ongoing innovation 
is required to maintain and build on this value. 

Audiences now have access to endless libraries 
of content in their pockets, and expect an 
unprecedented level of agency around their 
media consumption habits. The barriers to entry 
for creating and sharing content have lowered 
dramatically, while the mechanisms to fund and 
monetise it have become ever more challenging.

Amidst the deluge, in which platforms and business 
models compete to filter, tailor and curate content 
experiences for their users, the quality of content 
remains key. In this context, talent, originality and 
craft skills have never been more important.

1  https://www.screenaustralia.gov.au/getmedia/1b1312e5-89ad-4f02-abad-daeee601b739/ScreenCurrency-SA-Report.pdf

Audience Expectations

Content creators still need to develop originality 
of voice, excellence in their craft and powerful 
storytelling techniques to connect with 
audiences. They now also need to engage with 
new technologies in both the creation and 
distribution of their work and to think about 
the audience experience in new ways.

Over the last five years, Australia has experienced 
a revolution away from broadcast schedules and 
physical retail towards a world of downloads, 
podcasting, streaming and video on demand 
(VOD). Watching content online is now a 
mainstream experience for most Australians2.

Radio and audio content is experiencing a 
renaissance via cult podcasts and new storytelling 
platforms, including models that integrate with 
new technologies such as location mapping. On 
smart TVs, laptops, tablets and phones consumers 
can now access broadcast catch-up (e.g. iView) 
download-to-rent or -own (e.g. iTunes) subscription 
based services (e.g. Netflix, Stan) or advertising 
supported platforms (e.g. YouTube). The ubiquity 
of smart phones has also means that all of these 
services are now highly portable. The days of 
quality screen content being created primarily to 
be experienced in a darkened cinema have gone.

However, despite dire predictions, cinema is not 
dead and Australia continues to have a high per-
capita box office spend3 and a strong appetite for 
local content4. Going to the movies is still one of 
our most popular leisure activities5. Free-to-air 
TV still dominates our hours-per week of media 
consumption6. Similarly live, real-time radio is still 
a major part of most Australians’ media diets7.

Contemporary audiences are layering new 
forms of media engagement and content 
consumption around their existing ones, as their 
media diets become richer with choice. More 
interactive modes of experiencing content, 
such as gaming and virtual reality are becoming 
much more mainstream. Narrative storytelling 
is finding new platforms and new ways of 
connecting with audiences the world over.

The Global marketplace

As media players look to new markets and traditional 
programming gatekeepers are circumvented online 
and on new platforms, the media landscape has 
become ever more global. Working in a global 
market creates new and exponentially larger 
levels of competition for audience attention, 
but it also enables the aggregation of interest 
communities into audiences of scale. This can 
create significant opportunities for content 
outside international blockbusters, for example, 
issues-based documentary and niche content8.

For screen industry workers, the global nature 
of screen production can provide opportunities, 
as Australia continues to attract international 
productions, via its screen incentives, that enable 
Australian creatives and crews to work on major 
international studio productions of scale.

1 https://www.screenaustralia.gov.au/getmedia/1b1312e5-89ad-4f02-abad-daeee601b739/ScreenCurrency-SA-Report.pdf
2 https://www.screenaustralia.gov.au/fact-finders/reports-and-key-issues/reports-and-discussion-papers/online-and-ondemand

³  http://www.mpdaa.org.au/customers/mpdaa/mpdaa.nsf/(PressReleasesByDate)/23-1-2017/$FILE/MEDIA%20RELEASE%20Year%20End%202016.pdf
4  https://www.screenaustralia.gov.au/getmedia/1b1312e5-89ad-4f02-abad-daeee601b739/ScreenCurrency-SAReport.pdf?ext=.pdf
5  http://www.abs.gov.au/ausstats/abs@.nsf/Lookup/4172.0main+features192014
6  https://www.screenaustralia.gov.au/fact-finders/television/audiences/free-to-air-viewing
7  http://www.commercialradio.com.au/content/mediareleases/2016/2016-02-01-record-numbers-tune-in-to-commercialra#.WU-HhjN7FR0
8 https://www.screenaustralia.gov.au/fact-finders/reports-and-key-issues/reports-and-discussion-papers/online-and-ondemand
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3 ENVIRONMENT (CONT)

9 http://www.aftrs.edu.au/showcase/alumni-success
10 Screen Audience Research Australia, May 2016 (unpublished)

Skilling up for the new environment

Content creators now need to think about 
their audiences, and the life of their programs, 
on a global scale. This requires new skills in 
terms of screen businesses, technologies 
of production and storytelling. 

The long tail for content is now endless, as shelf 
space in VOD and podcast libraries can handle 
any amount of content. The challenge is ensuring 
that content continues to engage its audience, 
and have the ability to resonate in a hugely 
crowded environment. This, as ever, is a matter of 
originality, risk-taking, technical skill and talent. 
It also requires a strong understanding of screen 
business and markets to build and maximise 
the value of original intellectual property. 

It is also a matter of relevance. Media practitioners 
need to think creatively about the world they 
are reflecting, and the diversity of audiences 
they are seeking to connect with. It has always 
been a tough industry in which to build and 
sustain careers. Aspiring professionals from 
underrepresented groups can face additional 
career barriers, regardless of their talent. 

Towards a more inclusive industry

PricewaterhouseCoopers 2016–2020 Entertainment 
and Media Outlook stated that the lack of diversity 
in Australia’s media industries was “dragging down 
growth.” In 2016, AFTRS published the Inclusive 
Pathways Framework for Screen Storytelling Talent. 
The Framework drew on research, international best 
practice and insights from a range of perspectives 
to conclude that the screen industry had a diversity 
problem and that “This problem is limiting the 
relevance of our industry and our most popular 
forms of cultural expression. It is having commercial 
implications, as audiences seek relevant content 
elsewhere in material produced overseas. And it is 
undermining our ability to innovate and connect 
with the storytelling potential of our increasingly 
diverse population.” In response, AFTRS has 
facilitated the creation of the Screen Diversity 
and Inclusion Network, with participation from 
key organisations across the sector, including: 
Screen Australia, State agencies, Screen Producers 
Australia (SPA), Australian Subscription Television 
and Radio Association (ASTRA), Australian 
Directors Guild (ADG), the MediaRING, ABC, SBS 
and Foxtel. AFTRS is also tackling this problem 
internally with a range of initiatives and actions, 
to be collated as part of a Diversity Action Plan. 

From niche content in the form of podcasts, 
documentaries or small-budget online content 
to major internationally marketed high quality 
television and studio feature films, the constant in 
all these arenas is that whatever the technology, 
whatever the platform, powerful and innovative 
storytelling and strong craft skills are what 
makes content stand out above the noise. 

AFTRS values and promotes mastery of craft, 
innovation and collaboration. To this end, the 
school is working with industry, including 
through partnerships with Google, Start VR, 
CSIRO Data 61 and BBC audio research to 
build new capacities on evolving platforms. 

The AFTRS brief, to find and empower 
Australian talent by building skills and 
knowledge, places the school at the centre 
of these challenges and opportunities.

3.2 INDUSTRY SKILLS SURVEY
AFTRS is uniquely placed to add significant value in 
this changing industry. In the context of straightened 
budgets and a challenging market, fewer 
organisations are offering in-house training. AFTRS 
continues to offer a wide range of high-quality 
programs building deep craft skills for practitioners 
at all stages of their careers, to considerable 
success. For example, AFTRS student films have 
achieved 300 international nominations and 
awards and the School’s graduates have won four 
Academy Awards9. In order to continue to extend 
and build on this success, and ensure relevance 
to the sector, AFTRS has undertaken research to 
identify the contemporary needs of industry.

In early 2016, the AFTRS commissioned a 
comprehensive survey of the nation’s screen and 
broadcast professionals to identify industry skills 
needs in a rapidly changing environment. The 
survey found that, while technology is advancing 
and commercial demands are expanding, time 
and budgets are contracting, putting ever 
greater pressure for our practitioners to have 
a solid grounding in applicable skills to enable 
innovation and responsiveness to change10. 

The study found that film and television 
practitioners felt the pressure to keep their skills 
relevant but the lack of time and money to achieve 
this was a concern for many. The importance 
of training was widely understood: 90% of 
surveyed industry practitioners wanted access 
to more training opportunities in the future. 

The sector changes mean creatives need 
greater empowerment, and education 
and training need to evolve alongside this 
change to ensure the development of a new 
generation of creative entrepreneurs. 

While there are a range of opportunities for 
aspiring practitioners to undertake courses 
related to screen work, sector research tells 
us that graduates of the majority of these 
courses do not tend to be industry-ready.

The study found that the priority 
needs for the industry are:

•  Practical training in the creativity 
and the craft of storytelling;

•  Business skills and entrepreneurship to help 
empower creatives in the new world;

•  People and team skills, as the changing 
industry means collaboration is even 
more critical to success; and 

•  Skills in marketing, social media 
and new technologies. 

AFTRS has developed high-quality courses 
to address these needs and partners with 
industry guilds, screen agencies and other 
relevant organisations to deliver these courses. 
To keep what we do relevant and up-to-
date, AFTRS has committed to conducting 
an industry survey every three years.

3.3 HIGHER EDUCATION
As barriers to content production have lowered, 
as has access to new forms of higher education, 
including online learning. Embedded in industry, 
AFTRS continues to play a unique role in practice-
based, quality education and training that is well-
resourced and well-aligned to careers in industry.

Drawing on the Industry Skills Survey, the AFTRS 
approach is to focus on how to make great 
content, how to connect it with an audience, 
how to realise its potential and how to work 
effectively and collaboratively through the 
whole process. It does this within the school and 
beyond it, through open courses and flexible 
approaches to industry development.
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4 STRATEGIC DIRECTION

Given this rapidly changing environment, 
AFTRS’ strategic direction focuses on realising 
its purpose and defining its unique value 
in the industry and education sectors.

To find Australian talent, AFTRS will continue to 
focus on outreach and a new, proactive set of 
strategies around inclusion and career pathways. In 
order to empower that talent, AFTRS will emphasise 
talent development and industry training. To ensure 
that it is future-focused AFTRS will invest in research, 
innovation and development and to resource the 
industry AFTRS will communicate insights and 
ideas to the sector. In all of these areas, AFTRS will 
maintain strong relationships with industry to ensure 
that its graduates, and the broader sector, are skilled 
and ready to create bold and innovative Australian 
content that resonates both here and internationally.

4.1 OUTREACH
Strategy: Build awareness and appreciation of Australian screen and broadcast culture and 
empower all Australians to tell their stories, wherever they come from and whoever they are.

AFTRS will open up the organisation to a wider 
audience through a number of channels: informing 
School curriculum from primary school level upwards, 
through outreach initiatives in various communities 
across Australia, and by engaging wider audiences 
through open program courses. This will help people 
across the country engage with and understand 
the value of Australian screen and broadcast 
culture, by giving them skills to tell their own stories. 
Partnerships will be critical in helping AFTRS reach 
a wider and more diverse audience to guarantee 
the success of these nation-wide initiatives.

Key activities include:

•  Programs for primary and secondary 
teachers and students 

•  Creative Practice Communities  
Education Program

•  Public Open Program

• Online curriculum content initiative

• Travelling Media Training Program.

AFTRS Outreach runs programs across Australia for a range of target communities. From workshops 
in Dubbo with school kids (as part of the Career Taster program with UNSW Aspire) to film screenings 

and weekly workshops for filmmakers with disabilities (in partnership with Bus Stop films) AFTRS 
Outreach is building new capacities across a broad cross section of the Australian community. 

AFTRS Outreach starts in schools via the Media Lab to provide accessible curriculum resources 
to primary and secondary teachers and students across the country, regardless of location and 
socio-economic profile. Starting young provides inspiration and skills to the next generation of 
screen and broadcast talent. Democratising access encourages a new depth to the talent pool. 

Whether they are learning about drone cinematography in Byron Bay with Screenworks, digital 
content producing with Western-Sydney based Curiousworks or digital story development in 
Melbourne with the Victorian Multicultural Commission and Swinburne University, AFTRS is 

contributing to new levels of screen literacy and creative capacity for groups across the country.

Outreach programs are developed in partnerships for both career outcomes and socially 
positive change. In February 2017, AFTRS partnered with YouTube, Love Frankie, VICE and 

the Foundation for Young Australians on the Share Some Good project. Emerging filmmakers 
with socially progressive stories undertook AFTRS workshops focusing on Applied Storytelling 

and Practical Filmmaking. AFTRS has also worked with ICE and SPA on Pitch Perfect, a 
series of Masterclasses for emerging filmmakers from Western Sydney, from which several 
projects were selected to progress with mentorships with ABC and SBS decision-makers.

The latest of these, Talent Camp is a diversity and inclusion project designed to provide 
skills development and opportunities for emerging storytellers and screen content 
creatives from diverse backgrounds. Managed by AFTRS, and in partnership with 

Screen Australia and all state screen agencies, intensive workshops will be held in each 
state from September to November 2017, with over 80 participants nationwide
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4 STRATEGIC DIRECTION (CONT)

4.2 TALENT DEVELOPMENT
Strategy: Educate and train new talent to ensure innovative, relevant Australian  
content creators are supported on their journey into the screen and broadcast industry.

AFTRS will educate and support new talent to make 
sure innovative, relevant Australian content creators 
are given a voice and supported on their journey into 
the industry. AFTRS will offer the highest standard 
of professional education and training to develop 
a robust screen and broadcast industry responsive 
to a changing environment. Merit-selection 
processes will ensure the most creative students 
from the most diverse range of backgrounds study 
at AFTRS. Once at the School, students will be 
supported through their education pathway and 
mentored into the industry through formal programs 
that deliver for both student and provider.

International opportunities will be offered to 
students through exchange programs with 
international film schools and placement 
programs that ensure students are prepared 
for the challenges and opportunities of a global 
industry. AFTRS will prioritise professional 
development for teachers to reinforce its position 
as a leader in practice-led creative education.

Key activities include:

•  A high-level professional discipline-focused two 
year Master of Arts to act as a fast-track for the 
future leaders of Australian screen creation;

•  A BA new entrant program that produces 
generalist, multi-platform content creators to 
meet identified industry demand from diverse 
backgrounds to reflect modern-day Australia;

•  A Graduate Certificate offering that 
expands existing practitioners’ skillsets into 
other areas whilst encouraging talented 
practitioners from other related fields to 
transition to the screen content industry;

•  Industry internship and placement programs, 
including international opportunities;

•  Structured teaching qualification for incoming 
industry practitioners to train as educators;

•  Emerging talent initiatives in partnership 
with other organisations to help support 
earl stage content creators into industry;

•  Training delivered in association with state 
and territory screen agencies, relevant 
industry organisations and existing training 
bodies to support emerging talent;

•  In conjunction with industry, a benchmarked 
review of all award courses.

Talent development is central to the AFTRS purpose and remit. As well as offering 
multiple levels of high quality education and training, AFTRS ensures that the craft skills 

it develops are relevant to industry, including around new forms of storytelling.

The 2017 Masters of Screen Arts (MSA) graduates produced two feature films, five short 
films, a documentary, a drama and a comedy series pilot, spanning the genres of road 

movies, magic realism, sci-fi and experimental and absurdist drama. MSA students were 
able to build communities of interest and run successful crowdfunding campaigns to 

support their projects, raising finance and evidencing their audience appeal.

Also in 2017, AFTRS has partnered with Screen Queensland to build the skills of Australian 
talent as the originators of bold and original content for online and on-demand platforms. 

The First Concepts program includes workshops with international prize-winning 
showrunner Marco Ramirez (whose résumé includes Sons of Anarchy, Orange is 

the New Black, Fear the Walking Dead, Daredevil and The Defenders). 

In November 2016, AFTRS hosted the first Australian YouTube Pop Up, an opportunity for YouTube 
creators and media practitioners to come together to push the boundaries of their creative practices 

- all with a view to the new immediacy of audience responses afforded by online platforms.
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11  ibid, Screen Audience Research Australia, May 2016 (unpublished)

4.3 INDUSTRY TRAINING
Strategy: Ensure current Australian screen and broadcast practitioners have  
the highest levels of skills required to compete in the international marketplace.

The School has already begun to respond to the 
AFTRS Industrial Strength 11 report by developing  
a 2017 offering of high-quality courses that directly 
address industry training needs. Training across 
Australia will be delivered through partnerships 
with industry guilds, screen agencies, and existing 
training organisations. Both companies and 
individuals surveyed, identified short courses, 
talent labs, and mentoring schemes as the best 
training methods. To ensure the relevance and 
currency of its courses AFTRS will conduct 
an industry survey every three years.

Key activities include:

• Triennial Industry Skills Survey

•  Diplomas and Advanced Diplomas tailored  
to addressing specific skills needs

•  Industry Program to address skills gaps

•  Industry-specific training events.

4 STRATEGIC DIRECTION (CONT)

4.4 RESEARCH & INNOVATION
Strategy: Drive innovation in the screen and broadcast industry and  
practice-based education through research to ensure relevance and growth.

The School will drive innovation through 
research to encourage relevance and growth in 
the industry and in practice-based education. 
The School will use its unique position as a 
specialist industry-focused tertiary organisation 
to undertake quick, relevant research that can 
leverage innovation and growth in the sector. 

Industry research will focus on new technology, 
business, and audience engagement. By partnering 
with industry, AFTRS will focus on emerging 
opportunities, distribute the research findings 
and embed them into existing and new courses. 
AFTRS will also run a program of educational 
research that will focus on improvements in 
practice-based teaching and learning.

Key activities include:

•  Research initiatives to generate innovation 
in the sector by focusing on new technology, 
business and audience engagement

•  Practice-based creative education research 
to improve teaching and learning outcomes 
and inform AFTRS’ academic policy. 

Relevant and targeted industry training is offered across AFTRS programs for 
screen creatives at all stages of their careers: from the BA course to Masters 

programs to industry-facing masterclasses and short courses. 

Business and entrepreneurship skills were identified as a priority area for further development 
by many industry practitioners in the 2016 Industry Skills Survey. In response, AFTRS 

offers a range of programs around business skills, from short courses in running a creative 
business to a Diploma in Screen Business Management to a Masters in Screen Business 

and Leadership. Screen Business capacities are also embedded in the BA program. 

In 2017 AFTRS is partnering with SPA to offer intensive Business Essentials courses 
in Sydney, Melbourne and Perth. Drawing on relationships with screen agencies and 
strategic partners, these programs cover financing, legal requirements, tax offsets, 
industrial agreements, rights and business planning to build capacities among mid-

career screen practitioners in the challenging business of screen work.

To empower practitioners with insights and intelligence around the contemporary global 
marketplace for screen content, AFTRS has also partnered with SPA, agencies and experienced 

producers to offer up International Market Strategy Masterclasses in Sydney and Melbourne. 
These masterclasses covered current opportunities around formats, marketing strategies for 

screen companies and best practice around pitching and networking to make the most of 
festivals and markets from the Asian Side of the Doc to the Marche du Film in Cannes.

AFTRS also offered Diplomas in Production Management, Colour Grading and 
Script Editing and Development in direct response to identified industry needs. The 

courses are delivered online which has allowed access for interstate students.

As contemporary audience experiences of narrative content extend to 
more immersive and interactive platforms, AFTRS is offering inspiration 

and skills development around the new frontiers of storytelling. 

Current programs and courses at AFTRS cover virtual reality, social video, digital 
producing, mobile content creation and multi-platform storytelling. 

Some of these courses are highly practical, including ‘how to’ courses on virtual reality 
(‘Intro to VR’, covering workflows, gear, shooting and stitching), or filming on handheld 

devices (‘Mobile Content Creation’). Others build strategic capabilities, including rights and 
monetisation, amplification and measurement on Facebook, Twitter, YouTube, Instagram and 

Snapchat (‘Social Video Intensive’) and design, prototyping, user testing in digital project 
management (‘Digital Producer Skills’). These courses focus the Australian industry on new 

and future opportunities and skill practitioners up for creative work on new platforms.

 AFTRS Applied Research Unit is exploring the boundaries of technology to innovate new 
forms of storytelling.  The recently launched (Vivid 2017) Precipice uses binaural recording 
technology to provide an immersive narrative soundscape in what is being described as a 

‘3D film for the ears’. Developed in partnership with the Sydney Philharmonia Choirs, WNYC 
Public Radio New York and in consultation with BBC's audio research division, Precipice has 

achieved global reach as a truly original serial podcast. AFTRS Applied Research has 
set up Australia’s first Biometrics Lab for Audience Engagement in partnership with the 
Danish group iMotions. The Lab is developing methods to identify patterns in audience 

engagement – the subtle physical responses we display when moved by storytelling – and 
is feeding these new insights back into the industry to assist in content development.
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4 STRATEGIC DIRECTION (CONT)

4.5 INCLUSION
Strategy: Ensure AFTRS reflects Australian society by supporting diversity across the Schools’ activities.

To ensure AFTRS reflects Australian society, 
diversity will be supported across all School 
activities. AFTRS is researching world best practices 
in diversity and will apply these findings, and 
then measure their impact against our goals.

We aim for diversity across ethnicity, heritage, 
gender, sexual orientation, ability, religion and age. 
An expanded scholarship program will help people 
access the School's education, mentoring and 
training opportunities, regardless of circumstances.

Key activities include:

•  Research into best practices  
to encourage diversity

•  Student and Workforce Diversity Plan

•  Annual cultural awareness training

•  Scholarship and Mentorship Program

•  Indigenous Unit strategy to identify and  
support new Indigenous talent into the industry.

In 2016, AFTRS’ re-invigorated Indigenous Unit will expand to find and foster potential 
filmmakers and broadcasters through a variety of pathways into the School. Talent 
labs will help nurture Indigenous students and the Black Talks program will encourage 
debate and discussion around Indigenous practitioners and practice. 

In 2016, AFTRS commissioned a major study into career pathways for groups 
underrepresented in the screen industries. The resulting Inclusive Pathways Framework for 
Screen Storytelling Talent drew on international best practice and over 50 consultations to 

develop a set of recommendations around ways to improve the diversity of the sector. 

The report found that the screen industries have a lack of diversity, and that ‘This 
problem is limiting the relevance of our industry and our most popular forms of cultural 

expression. It is having commercial implications, as audiences seek relevant content 
elsewhere in material produced overseas. And it is undermining our ability to innovate 

and connect with the storytelling potential of our increasingly diverse population.’ 

One of the outcomes of the publication of this report was the formulation of the Screen 
Diversity and Inclusion Network (SDIN), and industry-wide network of funding agencies, 
industry guilds and broadcasters, currently chaired by AFTRS. The SDIN offers a forum 

for ideas-sharing on initiatives and approaches; encourages partnerships between 
participant members; and will set targets and evaluate progress via data tracking
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4 STRATEGIC DIRECTION (CONT)

The 2017–2021 AFTRS Corporate Plan includes 
seven strategies, many of which, in the first 
year, will require research and development. 
Performance measures in the first year are focused 
on the development of these plans, with the 
second year focusing on their implementation.

During the development of these plans, AFTRS 
will embed both quantitative and qualitative 
measures to better assess the impact and 
outcomes. These measures will be included in 
next year’s iteration of the AFTRS Corporate 
Plan and reported in the 2017–18 Annual 
Performance Statement. As this plan develops 
the School will demonstrate its continued effort 
to improve and refine its performance measures 
and integrate them into its strategic efforts.

In this year’s plan, many of the performance 
measures are qualitative, however the inclusion  
of AFTRS’ PBS measures ensures that in 2017–18 
AFTRS will also report on quantitative measures.

5 PERFORMANCE

4.6 OPERATIONS 
Strategy: Ensure an efficient and effective financially sustainable organisation.

To prepare for this new strategic direction, the 
School has been restructured. AFTRS has introduced 
a new academic governance structure and is 
auditing its related policies and processes. Facilities 
and technology plans will be developed and 
communicated to ensure the School is well-placed in 
terms of digital content, platforms and accessibility. 
AFTRS has been focused on revenue generation 
to extend the value of its government funding.

Key activities include:

•  Business Development Plan, including  
the generation of additional revenue 
and partnership monies to support 
AFTRS’ core activities

• Technology and Facilities Plan

• Workplace Culture Plan.

4.7 COMMUNICATIONS
Strategy: Position AFTRS as a leading international cultural centre of excellence 
and innovation in education for the screen and broadcast industries.

The School will promote its work nationally and 
internationally, especially around innovation 
and cultural excellence in the screen and 
broadcast industries. This will reinforce AFTRS’ 
position as the reference point for innovation in 
screen, sound, and story-making, globally.

Key activities include:

• Social video multi-channel network 

•  Alumni Program 

•  Marketing, Communications  
and Recruitment Plan.

AS WE ROLL OUT THIS STRATEGIC  
PLAN, AFTRS WILL CONTINUE TO  
REVIEW ITS GOALS AND ACTIVITIES  
AND ADJUST ACCORDINGLY TO MEET  
THE INDUSTRY’S COMPLEX AND 
CHANGING ENVIRONMENT. THIS PLAN 
WILL PROVIDE A SOLID FOUNDATION  
FOR THAT REVIEW AND REALIGNMENT.

AFTRS has secured new platforms to 
showcase its graduate films to a national 

and international audience including a 
dedicated channel on ABC iView and 
an ongoing and regularly changing 

program of films shown on Virgin Airlines 
domestic and international flights.

AFTRS relaunched its YouTube channel in 
2016 through a mix of content that delivers 
short, sharp training and industry insight 
to an online audience. Over the last year 

it’s number of views went up 2385%
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5 PERFORMANCE (CONT)

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

1.4  
Engage with other media 
training organisations 
to reach students 
with specific social 
or learning needs

1.4.1 
Range of potential 
organisations that 
could engage in 
partnerships researched 
and identified

1.4.2 
Provide workshops for 
Bus Stop films in 2017

1.4.3 
Launch Bus Stop 
online curriculum

1.4.4 
Investigate use of Bus 
Stop curriculum in 
Media Lab to ensure 
national reach

•  Online offering of basic 
media training material 
made available through 
on-line platform

•  Partnerships with 
identified organisations  
delivered

•  Partnerships with 
identified organisations  
delivered

•  Strategic evaluation of 
training and partnership 
program completed

1.5  
Enable people to 
engage with Australian 
screen and broadcast 
production through 
introductory courses

 1.5.1  
Partnerships created and 
maintained to encourage 
Australia-wide public 
engagement through 
introductory courses

•  Introductory courses 
(online and face-to-
face) reviewed, pricing 
adjusted and delivered

•  Introductory courses 
widened to increase 
participation

•  Strategic evaluation  
of courses completed

1.6  
Deliver training program 
through regional 
and remote areas of 
Australia to enable 
community broadcast

 1.6.1  
Research and cost 
a travelling media/ 
broadcast training 
program and raise 
funding to launch in 
2018/9 financial year

Dependent on additional 
revenue secured:

•  Roll out travelling 
training program

Dependent on additional 
revenue secured:

•  Review and extend 
program

•  Strategic evaluation 
of regional and 
remote training 
strategy completed

PBS KPIs 2017–2018

•  250 Open Program and 
Indigenous courses 
and/or workshops

•  100 cultural and 
industry events held

•  5,000 Open Program 
and Indigenous 
Unit enrolments

2018–2019 and beyond

• 250 Open Program and Indigenous courses and/or workshops

• 100 cultural and industry events held

• 5000 Open Program and Indigenous Unit enrolments

OUTREACH STRATEGY
1.  Build awareness and appreciation of Australian screen and broadcast culture and empower 

all Australians to tell their stories, wherever they come from and whoever they are.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

1.1  
Ensure the current 
Schools’ program 
is accessible to a 
broader audience

 1.1.1  
Revised Schools 
program launched  
to encourage 
broader reach

•  Annual review of 
School’s Program 
undertaken

•  Annual review of 
School’s Program 
undertaken

•  Strategic evaluation 
of Schools’ program 
undertaken and 
recommendations 
implemented

1.2  
Provide teaching 
materials and 
approaches that support 
the national primary and 
secondary curriculum, 
in partnership with 
relevant organisations 
across Australia

 1.2.1  
Launch phase 2 of Media 
Lab, an online education 
resource for primary 
and secondary teachers 
and their students

1.2.2 
AFTRS professional 
development teachers 
program rolled out

•   Rollout of phase 
3 of Media Lab

•  Review of potential 
revenue streams 
generated from online 
video site completed

•  Online curriculum 
reviewed and video 
content refreshed

•  Rollout of phase 
4 of Media Lab

•  Strategic evaluation 
of online curriculum 
undertaken and 
recommendations 
implemented

1.3  
Provide workshops 
through partnerships 
with community arts and 
cultural organisations 
across Australia to 
encourage diversity 
of storytellers

 1.3.1  
Deliver Talent Camp: 
program of education 
delivered in partnership 
with Screen Australia and 
State Screen Agencies to 
external community arts 
and cultural partners

1.3.2 
Additional revenue 
secured for programs 
through partnerships

1.3.3 
Training delivered 
in partnership with 
external arts and 
cultural organisations

Dependent on additional 
revenue secured:

•  Review of talent camp

•  Number of partners 
increased

•  Number of programs 
provided increased

•  Partnership program 
reviewed

Dependent on additional 
revenue secured:

•  Number of partners 
increased

•  Number of programs 
provided increased

•  Partnership program 
reviewed

•  Strategic evaluation of 
community education 
strategy completed
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5 PERFORMANCE (CONT)

TALENT DEVELOPMENT STRATEGY
2.  Educate and train new talent to ensure innovative, relevant Australian content  

creators are supported on their journey into the screen and broadcast industry.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

2.1  
Deliver the highest 
standard of industry-
focused education 
and training across 
the AFTRS' offering to 
develop new talent

 2.1.1  
Curriculum review 
and new course 
processes designed 
and implemented

2.1.2 
All award courses 
reviewed and 
improvements 
implemented against 
benchmarking, 
best practice, and 
industry need

2.1.3 
Implement integration 
of AFTRS Library 
information literacy into 
courses as appropriate

2.1.4 
Continued review 
and improvement of 
Academic governance, 
policies and processes

2.1.5 
Support services for 
students reviewed 
and recommendations 
implemented

2.1.6 
New student feedback 
process and reporting 
implemented

•  Enhance student 
support services based 
on review findings

•  Research conducted 
and published on 
best practice in 
creative practice-
based education

•  Academic policies and 
processes reviewed 
and improvements 
implemented

•  Increase student 
satisfaction scores

•  Improve student 
retention rates

•  Enhance student 
support services based 
on review findings

•  Research conducted 
and published on 
best practice in 
creative practice-
based education

•  Academic policies and 
processes reviewed 
and improvements 
implemented

•  Increase student 
satisfaction scores

•  Improve student 
retention rates

•  Award course structure 
and strategy reviewed 
against benchmarking, 
industry needs, 
best practice and 
relevant research

2.2  
Ensure merit-selected 
application and 
admissions policies 
and processes 
encourage diverse 
intake and accessibility 
for Australians and 
international students 
(see also Strategy 5)

2.2.1  
2017 student application 
process reviewed and 
recommendations 
implemented

2.2.2  
Student support 
enhanced to take into 
consideration the needs 
of a more diverse intake

•  Increased diversity of 
student intake resulting 
from diversity policies 
and revised application 
tasks to achieve 
diversity targets

•  Online resources 
created to provide 
support for AFTRS 
application tasks

•  Increased diversity of 
student intake resulting 
from diversity policies 
and revised application 
tasks to achieve 
diversity targets

•  Online resources 
created to provide 
support for AFTRS 
application tasks

•  Admissions and 
applications policies 
and tasks reviewed

•  Strategic evaluation of 
policies and processes 
to increase the diversity 
of the Schools’ intake

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

2.3  
Establish clear pathways 
for students into and 
through the School and 
onwards into industry

2.3.1  
Review award and short 
courses to create clear 
student pathways into 
and through the School

2.3.2 
Course offering reviewed 
against corporate 
plan outcomes

2.3.3  
Internship scheme 
developed and 
implemented

2.3.4  
Research TAFE film, 
TV and broadcast 
courses to identify new 
pathways into the School 
through recognition 
of prior learning

2.3.5  
Outreach program 
mapped to provide 
pathways into talent 
related award courses

2.3.6 
Clear articulation of 
emerging practitioner’s 
journey through 
study, internships 
and career options

2.3.7 
Relevant university 
graduates identified and 
targeted for application 
to Masters’ courses

•  Outreach program 
reviewed in terms of 
its effectiveness as 
a talent pathway

•  Annual review of 
Internship program 
completed and 
recommendations 
implemented

•  Implement any 
recommendations 
of course review in 
relation to mapping 
student pathways

•  Student career 
outcomes tracked

•  Entry requirements and 
graduate attributes for 
industry needs reviewed 
in Industry Skills Survey

•  Annual review of 
Internship program 
completed

•  Student career 
outcomes tracked

•  Strategic evaluation 
of student pathways 
strategy completed

2.4  
Develop international 
opportunities for 
students to ensure 
global engagement 
and job readiness

2.4.1 
International 
opportunities researched 
and developed 
for students.

2.4.2 
Apply for CRICOS 
registration to 
allow enrolment of 
international students.

2.4.3 
Review and implement 
academic policy and 
process changes 
to support CRICOS 
application

•  Potential international 
work placement 
scheme scoped

•  Target number 
of international 
partnerships 
established achieved

•  First cohort of 
international 
students recruited

•  International placement 
scheme launched

•  Number of international 
students increased

•  Strategic evaluation of 
student international 
opportunities completed
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5 PERFORMANCE (CONT)

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

2.5  
Formalise induction 
and professional 
development program 
for academic and 
teaching staff to 
ensure high quality 
teaching and learning

2.5.1 
Structured teaching 
qualification in creative 
practice developed 
as an award course

2.5.2 
Induction processes for 
academic staff reviewed 
and benchmarked 
against comparable 
institutions

2.5.3 
Cultural awareness 
program developed 
and delivered to all 
teaching staff

2.5.4 
Ongoing teacher training 
induction program 
reviewed, improved 
and delivered for 
new teaching staff

•  Teaching qualification 
delivered

•  All academic staff taken 
through professional 
development program

•  Teaching staff 
assessment and 
appraisal system 
implemented

•  All teaching staff 
inducted, trained 
and appraised

•  Student feedback on 
teaching staff improved

•  Review of induction and 
professional development 
program for academic 
and teaching staff

2.6 
Identify and support 
emerging talent through 
working with SROs, 
state agencies, Screen 
Australia, and industry

2.6.1 
Through collaboration 
with relevant partners, 
talent development 
schemes are delivered to 
support emerging talent. 
(TALENT CAMP primary 
initiative in 2017/8)

•  Number of new/ 
emerging practitioners 
engaged with the 
School from non-NSW 
states increased

•  Number of new/ 
emerging practitioners 
engaged with the 
School from non-NSW 
states increased

•  Success of emerging 
talent in industry 
assessed

•  Emerging talent 
strategy reviewed

2.7  
Ensure that a focus on 
audience engagement is 
central to the Award and 
short course offering

2.7.1 
AFTRS multi-channel 
strategy reviewed 
for distribution of 
student productions

2.7.2 
Audience engagement 
in all course curriculum 
assessed and enhanced

•  Business models 
identified through 
AFTRS social video 
network researched

•  Audience engagement 
across all courses 
improved

•  Audience engagement 
across all courses 
improved

PBS KPIs 2017–2018

•  6 higher educational 
levels offered

•  750 new student 
applications received

•  530 new and ongoing 
student enrolments

•  90% eligible 
completions

2018–2019 and beyond

• 6 higher educational levels offered

• 750 new student applications received

• 530 new and ongoing student enrolments

• 90% eligible completions

INDUSTRY TRAINING STRATEGY
3.  Ensure current Australian screen and broadcast practitioners have the  

highest level of skills required to compete in the international marketplace.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

3.1  
Develop and provide 
relevant courses 
addressing specific 
industry skills needs

3.1.1 
Education and training 
mapped against industry 
need and offered to 
industry practitioners 
across a range of 
delivery mechanisms

3.1.2 
Industry involvement in 
the development and 
delivery of training 
embedded into 
course review and 
development processes

3.1.3 
New courses assessed 
against ongoing 
industry needs

3.1.4 
Relevant courses offered 
in partnership with 
screen agencies, SROs, 
industry guilds and other 
cultural and commercial 
organisations

•  Ongoing industry 
training delivered 
and reviewed

•  New courses assessed  
against ongoing 
industry needs

•  Ongoing industry 
training delivered 
and reviewed

•  New courses assessed  
against ongoing 
industry needs

•  Strategic evaluation 
of Industry training 
strategy completed

3.2  
Development of  
Industry Occupational 
Standards

3.2.1 
Research into assessment 
of Net Benefit and 
Stakeholder Support

•  Research into business 
model for developing 
and implementing 
industry occupational 
standards

•  Decision on where 
to progress with 
industry occupational 
standards made

Dependent on additional 
revenue secured:

•  Roll out of Industry 
Occupational 
Standards project

•  Continued roll out of 
Industry Occupational 
Standards project
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5 PERFORMANCE (CONT)

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

3.3  
Establish ongoing 
industry skills  
survey to analyse 
training needs

3.3.1 
Future Skills summit 
delivered in 2018

•  2019 Industry Skills 
Training Survey 
conducted

•  Results of 2019 
Industry Skills Training 
Survey announced 
and promoted

•  Program of industry 
offerings reflects 2019 
survey outcomes

•  Strategic evaluation 
of impact of industry 
course offerings on 
skills needs completed

3.4  
Support industry-specific 
events that focus on 
training and education

3.4.1 
Calendar of partnership 
events at Sydney campus 
and interstate developed 
and implemented

•  Calendar of partnership 
events at Sydney 
campus and interstate 
developed and 
implemented

•  Calendar of partnership 
events at Sydney 
campus and interstate 
developed and 
implemented

•  Strategic evaluation 
of industry event 
partnerships strategy 
completed

PBS KPIs 2017–2018

•  40 forums and training 
events held for industry 
practitioners

2018–2019 and beyond

• Triennial consultations on national skills requirements of industry

• 40 forums and training events held for industry practitioners

RESEARCH & INNOVATION STRATEGY
4.  Drive innovation in the screen and broadcast industry and practice- 

based education through research to ensure relevance and growth.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

4.1  
Undertake relevant 
research to generate 
innovation in the 
sector, focusing on new 
technology, business and 
audience engagement

4.1.1 
Partnerships sought to 
explore and research 
new technology and 
innovative practice 
across the industry

4.1.2 
Research/innovation 
framework & strategy 
developed and 
implemented

4.1.3 
Additional funding 
and partnerships 
sought to support 
research program

4.1.4 
Biometric audience 
research commenced

4.1.5 
Indigenous innovation 
project scoped

4.1.6 
Ethics Committee 
established

•  Research strategy 
implemented

•  Further partnerships 
and funding sought

•  Relevant research 
developed and 
distributed

•  Research strategy 
implemented

•  Further partnerships 
and funding sought

•  Relevant research 
developed and 
distributed

•  Strategic evaluation 
of research strategy 
completed

4.2  
Aggregate, promote and 
communicate existing 
research and knowledge

4.2.1 
 School to develop 
on-line knowledge 
base that aggregates 
and publishes 
relevant research

4.2.2 
Communications 
strategy developed to 
promote outcomes

•  Number of unique 
users increased

•  Ongoing improvement

•  Partnerships explored 
to increase reach 
of research and 
innovation activities

•  Strategic evaluation of 
research and innovation 
communication 
strategy completed

4.3  
Research practice-based 
creative education 
to improve teaching 
and learning

4.3.1  
Specific practice-based 
creative education 
research projects 
identified and supported

•  Specific practice-
based creative 
education research 
projects identified 
and supported

•  Specific practice-
based creative 
education research 
projects identified 
and supported

•  Strategic evaluation 
of practice-based 
creative education 
research completed
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5 PERFORMANCE (CONT)

INCLUSION STRATEGY
5. Ensure AFTRS reflects Australian society by supporting diversity across the Schools’ activities.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

5.1  
Implement best practice 
in diversity initiatives to 
increase diversity  
in AFTRS’ culture, and 
in the student and 
staff population

5.1.1 
Staff and student 
diversity measurements 
defined and targets set. 
Staff Census completed

5.1.2 
Diversity plan and 
policies delivered and 
implemented to achieve 
defined targets

5.1.3  
Support for Indigenous 
students reviewed 
and enhanced

5.1.4 
Annual staff and student 
cultural awareness 
training conducted

5.1.5 
On-set etiquette policy 
and procedures for 
student productions 
implemented

5.1.6 
Participate in “Stepping 
Into” program by 
hosting one corporate 
intern with a disability

5.1.7 
Participate in Nanga 
Mai program by hosting 
Indigenous student 
corporate intern

5.1.8 
Marketing strategy to 
encourage diversity 
implemented 
and tracked

•  Diversity plan reviewed 
against defined 
diversity targets

•  Annual staff and student 
cultural awareness 
training conducted

•  Annual staff and 
student cultural  
awareness training 
conducted

•  Strategic evaluation 
of Diversity plan 
and communication 
plan completed

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

5.2  
Review and extend 
Scholarship Program to 
support students from 
diverse backgrounds

5.2.1 
Strategies to support 
talented students to 
afford attendance, 
regardless of financial 
circumstances or 
background explored 
through scholarships 
and sponsorships

•  Number of students 
supported increased

•  Effectiveness of support 
assessed through 
retention rates

•  Number of students 
supported increased

•  Effectiveness of support 
assessed through 
retention rates

•  Strategic evaluation 
of Scholarship 
program completed

5.3  
Support students from 
diverse backgrounds 
on campus and during 
transition to employment

5.3.1 
Additional support 
for students from 
diverse backgrounds 
to facilitate success of 
industry placements

5.3.2  
Implement diversity 
specific outcomes 
from Student Services 
Support Review as 
may be applicable

5.3.3 
Mentorship schemes 
researched to support 
people from diverse 
backgrounds

•  On-going review of 
diversity policies 
as measured by 
effectiveness on 
recruitment, retention 
and employment

•  On-going review of 
diversity policies as 
measured by their 
effectiveness

•  Strategic evaluation 
of student support 
and mentorship 
schemes completed
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5 PERFORMANCE (CONT)

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

5.4  
Nurture Aboriginal 
and Torres Strait 
Islander filmmakers 
and broadcasters 
through AFTRS and 
into the industry

5.4.1 
Elder in Residence 
program established

5.4.2 
Culturally appropriate 
strategies for creating 
pathways to the 
School for Indigenous 
people developed

5.4.3 
Indigenous Scholarships 
supported and expanded

5.4.4 
Indigenous Talent Labs, 
courses, Black Talks 
and events ongoing

5.4.5 
Increased awareness 
of AFTRS education 
and training activities 
throughout Indigenous 
community ongoing

5.4.6 
Communication and 
marketing strategy 
established for reaching 
the Indigenous 
community

5.4.7 
Number of Indigenous 
students in Award course 
program meets target

5.4.8 
Strategies implemented 
to support Indigenous 
students through Award 
course program

5.4.9 
Research and overview 
of successful Indigenous 
targeted Media training 
initiatives nationally

•  Increased proportion 
of the Indigenous 
community reached

•  Paper published on 
successful Indigenous 
targeted Media 
training initiatives

•  Increased proportion 
of the Indigenous 
community reached

•  Paper published on 
successful Indigenous 
targeted Media 
training initiatives

•  Strategic evaluation 
of Indigenous Unit 
program completed

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

5.5  
Support existing 
Indigenous filmmakers 
and broadcasters

5.5.1 
Indigenous industry 
practitioners supported 
in training

5.5.2 
Indigenous policy 
supported and 
implemented

5.5.3 
Industry Partnerships 
developed with 
key stakeholder 
organisations to deliver 
events and training 

5.5.4 
Embedding Indigenous 
perspectives across 
the school

5.5.5 
Creating a culturally 
safe environment for 
Aboriginal and Torres 
Strait Islander Peoples

•  Indigenous industry 
practitioners 
supported in training

•  Indigenous policy 
supported and 
implemented

•  Industry Partnerships 
developed with 
key stakeholder 
organisations to deliver 
events and training

•  Embedding Indigenous 
perspectives across 
the school

•  Creating a culturally 
safe environment for 
Aboriginal and Torres 
Strait Islander Peoples

•  Indigenous industry 
practitioners 
supported in training

•  Indigenous policy 
supported and 
implemented

•  Industry Partnerships 
developed with 
key stakeholder 
organisations to deliver 
events and training

•  Embedding Indigenous 
perspectives across 
the school

•  Creating a culturally 
safe environment for 
Aboriginal and Torres 
Strait Islander Peoples

•  Strategic evaluation 
of Indigenous Unit 
program completed
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5 PERFORMANCE (CONT)

OPERATIONS STRATEGY
6. Ensure an efficient and effective financially sustainable organisation.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

6.1  
Increase number of, 
and revenue from, 
non-governmental 
income streams

6.1.1 
Business development 
plan is advanced and 
approved annually

6.1.2 
New revenue 
opportunities 
scoped, developed 
and implemented

6.1.3 
Pricing structure annual 
review completed

6.1.4 
Additional income 
streams generate 
revenue according 
to agreed targets

6.1.5 
International revenue 
generating opportunities 
explored and secured

•  Business development  
plan reviewed

•  Pricing structure annual 
review completed

•  Alternative incomes 
streams generate 
revenue according 
to agreed targets

•  Business development  
plan reviewed

•  Pricing structure annual 
review completed

•  Alternative incomes 
streams generate 
revenue according 
to agreed targets

•  Strategic evaluation of 
business development 
plan completed

6.2  
Develop AFTRS property 
strategy to reinforce 
AFTRS’ strategic goals

6.2.1 
Review of property 
needs against future 
business needs, and 
property plan developed 

•  Dependent on 
findings of 2021–2024 
business case

•  Dependent on 
findings of 2021–2024 
business case

•  Dependent on findings of 
2016–2017 business case

6.3  
Develop 2021–24 
business plan to ensure 
School sustainability 
in medium term

6.3.1 
Investigation of financial 
modelling to support 
long term sustainability 
with consideration to 
Property strategy

•  Progression of financial 
modelling project to 
support long term 
sustainability with 
consideration to the 
property strategy

•  Progression of financial 
modelling project to 
support long term 
sustainability with 
consideration to the 
property strategy

•  Integration of future 
financial modelling plan 
into strategic evaluation

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

6.4  
Ensure that the School 
is effective, efficient 
and environmentally 
considerate

6.4.1 
Policies and procedures 
updated and 
implemented to ensure 
effective and efficient 
allocation of school 
resources and budget.

6.4.2 
Establish financial 
planning methodology 
to provide relevant 
financial information

6.4.3 
Implement ongoing 
review of School costs 
to find efficiencies

6.4.4 
Improved timetabling 
processes to increase 
teaching space utilisation 
and mitigate building 
requirements

6.4.5 
Environmental 
management strategy 
reviewed updated

6.4.6 
Building management 
strategy and plan 
reviewed and updated

•  Best practice 
model reviewed

•  Benchmarking of 
waste generation and 
implementation of 
diversion strategies

• Ongoing approval •  Strategic evaluation 
of best practice 
model for delivering 
strategy completed

6.5  
Ensure academic 
governance supports 
AFTRS’ strategic goals

6.5.1 
Academic Governance 
Framework reviewed

6.5.2 
Academic policies and 
processes and School 
practice reviewed against 
TEQSA standards

•  Registration for 
TEQSA re-registration 
process underway

•  Registration for TEQSA 
completed by May 2020

• Ongoing review
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5 PERFORMANCE (CONT)

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

6.6  
Implement facilities and 
technology strategies 
to support the efficient 
delivery of the Schools’ 
corporate plan

6.6.1 
Continue development 
of technology and 
facilities plan.

6.6.2 
Business continuity 
and offsite service 
recovery employed

6.6.3 
Continue to roll out cloud 
based storage solutions 

6.6.4 
Production storage 
system replaced

6.6.5 
Corporate and 
production systems 
review, updates and 
upgrades to meet 
needs and current 
work practises

6.6.6 
Capital Expenditure 
policy and processes 
developed and 
implemented

•  Facilities and 
technology plans 
implemented 
and reviewed

•  Improved media 
asset management 
capabilities 
implemented

•  Records Management 
systems replaced

•  Implementation and 
review of facilities and 
technology plans

•  4K facilities roll out 
completed and next 
generation facilities 
planning initiated

•  Strategic evaluation of 
technology and facilities 
plans completed

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

6.7  
Continue to build 
a productive and 
innovative work culture 
to support AFTRS’s 
purpose, vision and goals

6.7.1 
Work culture plan 
implemented

6.7.2 
Internal communication 
plan developed and 
implemented

6.7.3 
Performance review 
system designed 
and implemented

6.7.4 
Engagement Survey 
delivered and action 
plans implemented

6.7.5 
Reward and Recognition 
framework developed 
and implemented

6.7.6 
AFTRS values embedded 
in culture, systems, 
policy and process

6.7.7 
Staff professional 
development 
calendar rolled out

6.7.8 
Online induction rolled 
out for new staff

•  Talent Review 
process designed 
and implemented

•  Talent Review 
process designed 
and implemented

•  Strategic review of work-
culture plan completed

6.8 
Continue to build 
a culture of risk 
management to support 
AFTRS strategic direction

6.8.1 
Business Risk 
Assessment reviewed 
quarterly

•  Business Risk 
Assessment reviewed 
quarterly

•  Business Risk 
Assessment reviewed 
quarterly

•  Strategic review of risk 
management framework, 
policies and procedures
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COMMUNICATIONS STRATEGY
7.  Position AFTRS as a leading international cultural centre of excellence  

and innovation in education for the screen and broadcast industries.

GOAL PERFORMANCE MEASURES

 
2017–2018

YEAR 2:  
2018–2019

YEAR 3:  
2019–2020

YEAR 4:  
2020–2021

7.1  
Develop and implement 
strategic marketing, 
communications & 
student recruitment plan

7.1.1 
Development and 
implementation of 
marketing strategy 
and recruitment plan 

7.1.2 
Phase 1 rollout of 
new website

7.1.3 
Brand positioning and 
architecture signed off 

7.1.4 
CRM and Student 
Management systems 
implementation

7.1.5 
Marketing materials 
and tools developed 
and implemented to 
support generation of 
new revenue streams

•  Increase in student 
applications

•  Increase in student 
applications

•  Strategic evaluation 
of marketing, 
communications, 
student recruitment 
plans completed

7.2  
Create online knowledge 
hub for screen and 
broadcast industries that 
provides information, 
access and training

7.2.1 
Social video multi-
channel network 
strategy reviewed to 
promote AFTRS and 
showcase student work

7.2.2 
Distribution plan 
for live events and 
associated online 
assets implemented

•  Partnerships for social 
video multi-channel 
network secured to 
increase audience reach 
and engagement

•  Partnerships for social 
video multi-channel 
network secured to 
increase audience reach 
and engagement

•  Continual improvement 
and curating of social 
video multichannel 
network achieved

•  Strategic evaluation of 
social video multi-channel 
network, program of 
events completed

7.3  
Distribute, promote 
and broadcast student 
work nationally and 
internationally

7.3.1 
Distribution strategy 
for student work at 
festivals implemented

7.3.2 
Partnerships maintained 
and enhanced

•  Increase number of 
festival screenings

•  Increase number of 
festival screenings

•  Strategic evaluation of 
distribution strategy for 
student work completed

5 PERFORMANCE (CONT) 6 CAPABILITY

6.1 FINANCIAL CAPABILITY
As detailed in the Portfolio Budget Statement, the 
Commonwealth Government has allocated $22.683 
million to AFTRS for the 2017–18 financial 
year. AFTRS has budgeted to generate an 
additional $9.642 million to supplement its 
operations for the financial year. AFTRS generates 
revenue through a number of sources, primarily 
through student fees for Award courses, and 

Open Program courses. This non-government 
revenue combined with the appropriation creates 
a total revenue budget for 2017–18 of $32.325 
million. During each of the four years of the 
Corporate Plan, AFTRS will seek to develop new 
streams of non-government revenue, including 
attracting philanthropic support and new corporate 
partnerships to ensure its financial sustainability.

6.2 CAPITAL MANAGEMENT AND ICT CAPABILITY
AFTRS has a capital management plan, which covers 
acquisition and updating technical resources and 
facilities to support its activities, across each year 
of the Corporate Plan. The School reviews it budget 
plan annually. To support the Corporate Plan’s 
strategies, the capital management plan allows for 
flexibility across FY 2017–21 for the adaptation of 
equipment and facilities, and to meet the needs of 
AFTRS’ expanding and diverse student population.

AFTRS occupies a purpose-built campus in the 
Entertainment Quarter at Moore Park in inner 
city Sydney, NSW, which caters for the Schools’ 
requirements. The School is developing a facilities 
strategy to ensure the teaching spaces maximise 
the student experience. AFTRS has recently 
undertaken a review of all of its facilities to ensure 
they are accessible to people of all abilities. While 
the lease term for the building ends in 2023, 
there is the option to extend it by 18 years. This 
ensures the security of the School’s tenancy in the 
Moore Park campus for the foreseeable future.

ICT capability allows for integration and automation 
of AFTRS’ systems to improve scalability to respond 
to increasing student numbers. Further development 
and streamlining of online courses will drive 
increased capability in alternative delivery models. 

AFTRS continues to explore opportunities to leverage its expertise in communications, storytelling 
and production to offer training to new clients across Australia and beyond to create new streams 
of income. AFTRS offers courses in communication skills to clients as diverse as distance education 

teachers through the NSW Department of Education to the Victorian regional rail service V-Line. 
International clients include the Shanghai Media Group, for whom AFTRS is now extending its 

courses in outside broadcasting and interview techniques into more strategic skills development, 
including on how to develop and maximise intellectual property around format television.
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7 RISK OVERSIGHT AND MANAGEMENT

During the past few years, AFTRS has embedded 
risk management into the culture of management, 
where a shared understanding of risk has 
led to well-informed decision making.

The effective management of risk is central to 
AFTRS achieving its purpose and enables the 
School to improve its ability to capitalise on 
opportunities, mitigate negative outcomes and 
achieve better performance for all its stakeholders.

AFTRS has adopted a structured and consistent 
approach to assess and treat all types of risk, 
at all levels, and for all activities. This approach 
complements and improves strategic, operational 
and business planning.  The Risk Management 
Framework demonstrates how governance, 
policies, processes, review and consultation 
work together to support risk management 
outcomes as well as meeting the requirements 
imposed by the PGPA Act 2013 in relation to 
systems of risk oversight and management.

AFTRS recognises that systems and policies in 
relation to risk are not intended to eliminate risk. 
Rather, the effective risk management framework 
promotes a productive, innovative and efficient 
organisation by pursuing its objectives using 
the best information available and an informed 
understanding of challenges and opportunities.

AFTRS understands that in order to achieve 
its objectives it must be willing to take and 
accept risk. A series of risk appetite statements 
communicates the expectations of the Council 
and the Chief Executive Officer (CEO) in terms 
of how much risk AFTRS is willing to accept.

One of the tools AFTRS uses is the Business Risk 
Assessment, which identifies all key risks across 
the business in a number of categories. Using a 
risk map and rating system, it identifies different 
levels of risks and rates them as high, significant, 
moderate and low. The Business Risk Assessment 
is supported through the definition of risk criteria, 
risk matrix, and risk appetite statements.

In terms of risk tolerance, AFTRS has a low 
appetite for risks relating to workplace health, 
safety and wellbeing of our students, staff and 
the community; administration of finances and 
assets; regulatory compliance; and academic 
integrity. AFTRS has a higher appetite for 
risk where the benefit outweighs the risk and 
the activity relates to innovative initiatives; 
emerging technologies and creative practice.

AFTRS’ risk tolerance is defined within each level 
of risk. Any risk at a high or significant level must 
be escalated to the CEO in the first instance, 
and reported to the Finance Audit and Risk 
Management Committee. The Administrative 
Orders, and the Financial and Human Resources 
Delegations inform AFTRS’ risk tolerance.

The Business Risk Assessment is reviewed quarterly 
to take into account changes to the Schools’ risk 
environment, and is refreshed annually to reflect the 
Corporate Plan’s strategies, goals, and activities. The 
completion of the Business Risk Assessment itself is 
a performance measure of the Operations section.

AFTRS’ detailed risk management plan assesses inherent risk 
ratings, mitigation strategies and levels of residual risk. 

For example, the plan addresses “Loss or damage to people or assets, 
including online attacks that threaten information security.” This is 

assessed as a significant risk to be managed by the AFTRS Business 
Continuity and Disaster Recovery Management Policy, the Business 

Continuity Master Recovery Plan, and the Critical Incident Framework 
and covered by insurances for business interruption (including major 
loss/damage) and back up of core systems (students and financials) 

provided for restoration. The level of ‘residual risk’ following the 
application of these mitigation strategies is assessed as low. 

To manage the residual risk, AFTRS commits to updating the next of 
kin records for staff and students monthly to be held offsite in hard 

copy by key Business Continuity team members and running the 
Annual Business Continuity scenario with the Executive and Business 
Continuity team to assess Business Continuity response and maturity.

This multi-step process enables AFTRS to make considered 
assessments of known risks and manage them with achievable 

responses within the control of the organisation.



38

8 PLANNING FRAMEWORK

AFTRS’ Corporate Plan is underpinned by a number of key planning documents, including the budget, 
learning & teaching plan, and the workforce and student diversity plan. Divisional business plans will 
be devised to reflect the operational activities and strategic focus of the Corporate Plan and create 
performance measures for each division; individual performance and development agreements 
will be co-created for each staff member, derived from their relevant divisional business plan.

AFTRS CORPORATE PLAN 2017–2021

BUDGET

DIVISIONAL  
BUSINESS PLANS

Award Courses, Open Program, 
Marketing, Operations, 

and Indigenous Unit

Individual 
Performance  

& Development 
Agreements

Learning & 
Teaching Plan

Workforce  
& Student 

Diversity Plan

Marketing, 
Communications 

& Sales Plan

Research 
Strategy

Work  
Culture Plan




